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SCHOOL PLAN SCHOOL EXCELLENCE FRAMEWORK v3 TEACHING STANDARDS WELLBEING FRAMEWORK ADDITIONAL RESOURCES & LINKS 

þ Strategic 
Direction 1 

Student Growth  
& Attainment Learning  Student Performance Measures > Effective Classroom 

Practice > Assessment > Data skills and use 
Professional 
Knowledge Know students & how they learn þ  Connect 

 þ Strategic 
Direction 2 

Effective Classroom 
Practice for Inclusivity Teaching  Learning Culture > Curriculum > Effective Classroom Practice Professional 

Practice 
Plan for and implement effective 

teaching & learning þ  Succeed 

þ Strategic 
Direction 3 

Learning and 
Development Leading Learning Culture > Educational Leadership > Effective 

Classroom Practice > Learning and Development 
Professional 
Engagement Engage in professional learning þ  Thrive 

           
 

HIGH POTENTIAL  GIFTED HIGHLY GIFTED 
• High potential students surpass peers in one or more domains. 
• They exhibit abilities beyond the average range across various domains. 
• Enriched curriculum and advanced learning opportunities cater to their needs. 

• Gifted students excel notably in one or more domains compared to peers. 
• Approximately 10% of students are estimated to be gifted. 
• They demonstrate accelerated talent development and mastery compared to peers, often requiring 

advanced curriculum and opportunities. 

• Highly gifted students surpass peers significantly in one or more domains. 
• Their potential is typically assessed within the top 1% of age peers. 
• Highly gifted students may need tailored curriculum adjustments for their learning and well-being. 

 

HPGE 
DOMAINS  

INTELLECTUAL 
The intellectual domain of potential refers to natural 

abilities in processing, understanding, reasoning, and the 
transfer of learning.  

CREATIVE 
The creative domain of potential refers to natural 
abilities in imagination, invention and originality.  

SOCIAL-EMOTIONAL 
The social-emotional domain of potential refers to natural 

abilities in self-management and relating to and interacting 
with others.  

PHYSICAL 
The physical domain of potential refers to natural 
abilities in muscular movement and motor control. 

 

STUDENT IDENTIFIED 
NEEDS 

KLA 
AREA/S 

IDENTIFICATION 
STRATEGIES 

SCHOOL PROGRAM/S HPGE 
DOMAIN/S 

RESOURCES PROFESSIONAL LEARNING GOAL/S EVIDENCE 
OF IMPACT  ♿♿ 

HPGE 1.1 HPGE 1.2 HPGE 1.4 HPGE 1.5 HPGE 1.6 HPGE 1.1 HPGE 1.7 HPGE 1.3 

Teachers actively develop, 
strengthen and use explicit 

teaching and differentiation 
practices in every 

classroom. 

All KLAs 

« HPGE Survey 
« Classroom 

Observations 
« PDPs 
« Student Work 

Samples 

✅✅ 
Daily Reviews  

• Professional Learning afternoons. 
• PLCs and school observations 
• Literature & research. 
• Classroom observation & feedback. 

• Explicit Teaching (Daily Reviews) 
• Cognitive Load Theory 
• HPGE Differentiation Package 
• HPGE Domains and PL packages 

• Cultivating a positive classroom culture. 
• Improved student wellbeing & engagement. 

• PMES 
• C-SAT Survey 
• Rumble’s Quest 
• Student data 

☑ ☑ 

""##$$%%&&''(())**++,,--..//00112233445566778899::;;<<==>>??@@AABBCCDDEEFFGG 
Explicit Teaching  

• Mathematics | ALP Adapted Units  
• Literacy Success 

• Explicit Instruction (Effective & Efficient Teaching) 
Archer & Hughes, 2011 

• Explicit Direct Instruction (The Power of the Well-
Crafted, Well-Taught Lesson) Hollingworth & Ybarra 
2018 

• Evidence of explicit extension in every 
classroom. 

• HPGE students have explicit learning goals 
in their domain. 

• Increase in % of students 
above average for 
achievement. 

• Learning Walks 
☑ ☑ 

Student/s demonstrate 
advanced problem-solving 

abilities in mathematics, 
adept at applying concepts to 

real-world scenarios. 

Maths 
STEM 

Science 

« PAT-M 
« Check-In 
« NAPLAN 
« Formative 

Assessment 

➕  
Maths Olympiad 

Stage 2, Stage 3 
 

• Stage 2 & Stage 3 focus. 
• Cost for involvement & resource books. 
• Supported mathematical materials. 
• Sample Questions & Problems of the 

week. 

• APSMO Professional Learning courses. 
• Three options: Maths Olympiad, Maths Games and 

Maths Explorer 

• Sparking long-term interest in mathematics. 
• Enhancing problem-solving skills. 
• Identifying and nurturing talent. 

• Participation & results 
• Data triangulation through 

APCI. 
• OC and selective class 

applications. 

 ☑ 

HIJKL  
HPGE Maths 

Groups 
Stage 1, Stage 2, Stage 3 

 

• Program workbooks & photocopying 
• Hands on materials/project-based learning 

on real world problems/interest based 

• Teacher PL in programs 
• Program registration if needed. 
• Delivery of program. 
• Project based and interest-based learning. 
• Monitoring of data 

• Promoting advanced problem-solving skills. 
• Fostering a growth mindset. 
• Preparing for competitions and further 

studies. 

• Student growth data 
• Student achievement 

against SSG & State 
• Student Attendance 

☑ ☑ 

Student/s demonstrate 
exceptional critical and 
creative thinking skills, 

with a keen interest in STEM 
subjects. 

Science 
Maths 

Creative Arts 

« Teacher 
observations 

« Student interest 
« Formative & 

summative 
assessment across 
KLAs 

  
HPGE Science 

Stage 2, Stage 3  

• Spike Essentials Kits 
• Spike Prime Kits & extension kits 
• Registration in program. 
• iPads & charging stations. 
• Table construction 
• Other: Lego sets, coding robots and 

programs 

• Coaching sessions & preparation 
• Weekly team meetings. 
• Research innovation project 
• Contact experts and mentor team. 
• Share leaning on social media. 
• Prepare for showcase and tournament. 
• Attend tournament and showcase days. 

• Increase engagement in school. 
• Develop talent of HPGE students 
• Provide opportunities in STEM and robotics. 
• Meet DoE policy on HPGE 

• Parent information sessions 
• C-SAT survey 
• Event result 
• Social Media 
• Pre & post survey 

 ☑ 

Student/s exhibit above-
average social skills, 
fostering meaningful 

friendships and readily 
offering assistance to others. 

PDHPE 
English 

« Rumble’s Quest 
« Wellbeing data 
« Teacher 

observations 

MNOPQR  
Social Play  

K-6 buddy program  

• Teacher timetabled for lunch/recess. 
• Learning & support personnel. 
• Games and activities. 
• Quiet space (Library). 

• Professional learning with The Resilience Project 
(GEM), Real Schools and Life Skills Go. 

• Additional PL promoted and run by NGOs. 

• Promoting Social Skills Development. 
• Fostering Inclusion and Collaboration. 
• Enhancing Emotional Regulation and 

Resilience. 

• Student Wellbeing data 
• Rumble’s Quest data 
• Student feedback 

☑ ☑ 

Student/s exhibit remarkable 
gross motor skills, 
particularly in dance, 

showcasing unique talent 
and precision in movement. 

PDHPE 
Creative Arts 

« Formative 
assessment in 
PDHPE 

« Student opt-in 
« Inclusive Sport 

Days 
« PSSA and School 

Sport days 

STUVWXYZ[\]̂_̀abcdefg  
Star Struck 
Stage 2, Stage 3  

• Registration in star struck. 
• Star struck clothing (t-shirts) costs. 
• Starstruck costumes/shoes/hair 
• Storage/transport costs 
• Starstruck performance costs 

• Teacher PL attendance 
• Identification of students – current data and 

behaviour characteristics 
• Teaching students’ performance 
• Regular practice 
• Attendance in rehearsals & performances 

• Provide an opportunity for students in 
creative, dramatic and performing arts. 

 

• Student Attendance 
• Rumble’s Quest 
• Event participation 
• Parent feedback 

☑ ☑ 

hijklmnopq  
Inclusive Sports 

K-6   

• Email from Sports Unit 
• Organisation through AP Support 
• Travel and Risk Assessment 
• Costs covered by the school 

• Disability Standards (School Leaders) – PL 
• Classification & sporting Opportunities for students 

with a disability – PL 
• School Sport Unit – Inclusive and adaptive practices 

… - PL 

• Provide an opportunity for students with a 
disability to receive classification and 
compete in the multi-class representative 
pathway for athletics, cross country and 
swimming. 

• Event participation 
• C-SAT survey 
• Student & parent/carer 

feedback 
☑ ☑ 

Student/s possess a diverse 
vocabulary and articulate 
language proficiency with 

ease and precision. 

English 
Creative Arts 

History 

« Teacher 
observation 

« student voice (opt-
in) 

🗣🗣  
Debating 

Stage 2, Stage 3  
• Costs covered by the school. 
• Designated staff to coach and organise. 

• Debating workshops by the Arts Unit 
• Network Debating Competition 

• Improving Communication and Public 
Speaking Skills. 

• Promoting Research and Information 
Literacy. 

• Enhancing Critical Thinking Skills. 

• Participation & results 
• Student feedback 
• Attendance 

☑  

West Pennant Hills Public School

NSW Department of Education Resources 
• HPGE Supporting Parents & Educators
• HPGE Research 
• HPGE Policy Information 
• HPGE Supporting Educators 

CREATIVE
The creative domain of potential refers to 

natural abilities in imagination, invention and 
originality.

SOCIAL-EMOTIONAL
The social-emotional domain of potential 

refers to natural abilities in self-management 
and relating to and interacting with others.

PHYSICAL
The physical domain of potential refers to 

natural abilities in muscular movement and 
motor control.

INTELLECTUAL
The intellectual domain of potential refers to 

natural abilities in processing, understanding, 
reasoning, and the transfer of learning.

HPGE Domains School Programs Identification Strategies Goals Evidence of Impact

• Extension Groups (Science, Maths & Writing)
• ICAS Stage 3 (Science, Maths & English)
• Differentiation & Explicit Teaching Practices
• Night of Notables (biannual)
• Debating • Robotics Group
• Science Club • Science Exhibition
• Chess Club • Maths Olympiad

•  Performing Arts Concert (biannual)
•  Visual Arts Showcase (biannual)
•  Gateways & Eureka (external programs)
•  Dance Groups •  Choir
•  Art Workshops •  Band Program
•  String Ensemble •  Robotics Group
•  Public Speaking •  Debating

•  School Leadership Team
•  Student Representative Council
•  Night of Notables (biannual)
•  Break Buddies •  Library Monitors
•  Public Speaking •  Debating
•  Buddy Classes •  Peer Support

• BZPSSA and School Carnivals 
 (swimming, athletics & cross country)
•  Interschool Sports Teams 
 (netball, softball, league tag, Tball & soccer)
•  Beecroft Zone & Sydney North Sport Team Trials
• Gala Days (league tag & basketball)
• Dance Groups (Stages 1, 2 & 3)
• NSW Team Selection • Sports Leadership Team

• Student assessment data
• Teacher observations
• Student interest and opportunity
• Parent consultation

• Student assessment data
• Teacher observations
• Student interest and opportunity
• Parent consultation
• Auditions as per Dance selection
 policy

• Student assessment data
• Teacher observations
• Student interest and opportunity
• Parent consultation
• Election process

• Student assessment data
• Teacher observations
• Student interest and opportunity
• Trial process as per sport selection  
 policy
• School carnival results

• Create pathways to identify and nurture talent
• Cultivate positive classroom learning culture
• Improved student wellbeing and engagement
• Explicit learning goals in HPGE domain
• Enhance problem solving and higher order  
 thinking skills
• Develop research abilities enabling engagement in
 independent investigations and enquiry processes

• Create pathways to identify and nurture talent
• Promote higher order thinking skills in   
 creative processes that require analysis,   
 evaluation and innovative problem solving 

• Create pathways to identify and nurture   
 talent
•  Promote leadership and advanced social   
 skill development
• Foster inclusion and collaboration
• Enhance emotional regulation and resilience
• Increase and promote student voice 

• Create pathways to identify and nurture talent
• Create pathways for students to compete at higher  
 levels (regional, state, national)
• Promote personal development through discipline,  
 resilience, teamwork and leadership in a   
 competitive environment

• Improved student growth data – NAPLAN,   
 Check-in data, internal assessment data
• Improved student achievement against   
 SSSG and State
• Consistency in data triangulation
• Increase in % of students above average   
 for achievement
• Feedback from key stakeholders

• Increased student grade outcomes
• Increased student work selection and   
 recognition in external competitions
• Feedback from key stakeholders 

• Increased positive student wellbeing data   
 (PBL Reward system)
• Improved ‘Tell Them From Me’ data
• Feedback from key stakeholders 

• Event participation and results
• Student selection in zone, regional and   
 state teams
• Interschool sport competition results
•	 BAZA	Award	qualification


